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 Abstract  
In the context of the knowledge economy, an increasing number of enterprises 
put human resource management as their core part of business management. To 
them, people are not just the most valuable resources, but the most difficult to make 
full use of. "How to judge and use people" will be placed to get the right person for 
the right position, so that their talent is what every business manager's expectations. 
The "Judge" is the premise of "use". Through a variety of methods and tools, 
"knowing" is to understand people's knowledge, skills, personality, motivation, 
attitude and other characteristics. The Assessment center technology--a 
comprehensive personnel evaluation method in evaluating, selecting and training of 
management personnel, especially senior managers--is playing an increasingly 
important role in human resources management. Systematic study of the assessment 
center can not only improve the modern theory of talent evaluation, but also provide 
professional design and operation of important reference for the majority of the 
Evaluation Center by its method of operation of the system for Standardization, 
which has a strong practical value.  
Based on the theory research, this paper reviews the Assessment Center 
concept, the basic principles of assessment center technology and the 
implementation of the main steps and procedures. In addition, the author takes the 
application of Assessment Center in J Company as a practice platform. And makes 
the conclusion what can provide guidance for another J company in manager’s 
selection. After study of the case, a conclusion can be drawn : on one hand, the 
Assessment Center technology is effective, it reduces the subjective and improve the 
recruiting scientific, objectivity and validity. On the other hand, this technology is not 
mature yet, which still has some limitations. As a manager, if you do use their profits, 
avoid disadvantages, considering its effectiveness and cost factors, then the 
Assessment Center can play a greater role. 
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